Making the Most of Student Employment:
Revising Onboarding, Evaluation, and Student Projects

Laura Trude, MA, MLIS; Debbie Aaker

NORTH DAKOTA

STATE UNIVERSITY

NDSU

LIBRARIES

NDSU

Revising Student Worker Evaluations

Problem: Work duties not connected to evaluation
items. No set criteria for scoring. Indirect supervision
means supervisors don’t always see what students do.

What are evaluation best practices?

* Rating scales reduce bias

* Connecting evaluation standards to work duties
clarifies expectations and makes evaluation easier

 Comments sections help employees better understand
what they did well and how they can improve

How can we connect student work to careers?

AACU Essential NACE Job Outlook Student Worker
Learning Outcomes Survey Evaluation Categories

What projects might be appropriate?
* Research paper on topic related to libraries

* Series of Facebook posts

* Posters advertising library resources

* Tutorial on using media rooms
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 Deadlines for proposal, outline, resources needed, etc.

Association of American Colleges & Universities. “Essential Learning Outcomes.” https://www.aacu.org/leap/essential-learning-outcomes
National Association of Colleges and Employers. “Job Outlook 2018.” hitp://www.naceweb.org/about-us/press/2017/the-key-
attributes-employers-seek-on-students-resumes/

How should we rate the categories?

* Listed specific criteria for each category
* Rated each category 1-5 based on criteria
* Included comments section for each category

How should we implement the new system?

e Obtained feedback from coworkers & students
* Initial pilot that didn’t impact raises

Conclusion: New format was a success and helped
students connect work skills to potential employers.
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