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Some Background…
• NDSU is part of the ODIN consortium
• NDSU is the only consortium member 

currently using Alma
• An RFP is in process for a new ILS/LSP
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NDSU is part of the ODIN consortium (Online Dakota Information Network).  It is the North Dakota statewide consortium composed of academic, public, and K12 libraries.

NDSU is the only consortium member currently using Ex Libris Alma.  We were an early adopter and have been on Alma since 2013.  At the present time, the rest of the consortium is on Ex Libris Aleph – a product that is approaching its end of life.  We’re pretty settled in to Alma at this point and had some fears about the RFP for a new ILS/LSP that the consortium is currently working on.

At the time we started this project, the RFP was in the proposal stage.  NDSU had no clue who the consortium would eventually contract with, and wanted to make certain we had our interests covered.  The consortium is currently in negotiations, so this is still an ongoing situation.
 
We did discuss the RFP situation with our Ex Libris rep and, initially, were looking at an NDSU instance of classic Primo.  This was not an ideal scenario, given both the complexity of the platform and the limited staffing that we could devoted to upkeep of the discovery service.  When Primo VE came up, NDSU agreed to become an early adopter once again.  

We were watching the Colorado School of Mines closely.  They were one of the first to adopt, and were openly sharing their experiences.  We viewed their presentations and got good information about how the migration went for them.  The feedback essentially was, it’s not a difficult transition, as long as it’s approached with diligence.




Our Major Challenges:
• Move to new UI in classic Primo in advance of 

starting the Primo VE project
• Copy our settings from classic Primo – from 

our consortial setup with ODIN
• Change authentication from PeopleSoft-based 

authentication to CAS
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There were a couple of requirements that we needed to comply with.

First, we needed to move to the new UI in advance of beginning the Primo VE project.  Given that it was March when all this began, our Reference staff was concerned that an interface switch, mid-semester, would not be an acceptable option for our students, and we agreed to hold off on that switch until the end of the Spring semester.

This afforded us a nice chunk of time to build the new UI, and get it as close to perfect as we could.  The Monday following the end of classes, we brought the new UI up, and had 2 weeks to shake out any bugs before the Primo VE project was set to begin and Ex Libris would copy and interpret what we just went live with for the new Primo VE environment.  Fortunately, we had no problems, and were good to go.
 
We needed to keep the consortium in the loop, as Ex Libris would work with both NDSU and ODIN to copy our current search settings from the classic ODIN Primo instance into our new Primo VE.  The hope was that Ex Libris could to get us set up as closely as they could to what we currently had setup.  This would provide us with a good baseline to explore how we could build on what we were already use to.

We also wanted to improve our user experience by simplifying our login situation.

When we started, we had 2 different logins for students on our library resources.  We had a PeopleSoft-based login for access to the users’ library accounts – to view checkouts, material due dates, and fines – and a 2nd CAS-based login for local EZproxy which allows access to our electronic resources.  




Change in Authentication
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Our Reference department has made us very aware that having 2 different logins in place was very confusing – for both them, and for all of our users.  The complaint was that no one could remember which login to use where, and we were doing far too much work helping students just to get logged in.

We had been discussing the best way to accommodate a simplification of our login situation for a while.  To incorporate the login switch with the Primo VE project – as we moved to a locally administered discovery service – seemed the least disruptive way to make this happen.




Pre-Project Timeline
• 3/13 – opened a ticket requesting the move to 

Primo VE
• 5/15 – moved to the new UI
• 6/5 – Primo VE project kick-off
• 6/12 – initial meeting with the project 

manager
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We worked with Ex Libris to get the migration scheduled and received a timeline as part of their project plan.

We opened a ticket to request the switch, moved to the new UI, kicked off the project, and met with our project manager




Proposed Timeline from Ex Libris
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We were very hopeful that we would be able to stick to the proposed timeline that we received from Ex Libris and be live with the new discovery service in advance of the Fall semester.  Once they got our environment set up, we dove into the project.




Actual Timeline
• 6/12 – begin work to change authentication
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Immediately after our initial meeting with our project manager, we began work on the authentication switch.
We evaluated our current load file, and determined what we actually needed to import.  We had more fields in our current load file than we actually needed – some redundant and extraneous information.  We elected to drop some of those fields, as they weren’t being used by Alma.
We had to educate ourselves on the fields that were available from the Registrar – we needed enough student information to populate our student accounts in Alma, but not so much as to make our records a security concern.  We required basic contact information and enough information to link our Alma user accounts to our campus CAS authentication.
Security was a very important consideration throughout.  Campus ITS provides 3 unique identifers for all user accounts – the student/employee ID number (which is printed on campus ID cards), an alpha-numeric code (which is based on the user’s name and is their login for PeopleSoft and registration), and an additional unique numeric identifier.  We opted to use the last as our key field, as it was unrelated to any of the student information that may have been otherwise publicly available.  We did some testing with how and where to map these fields in Alma, and mapped them to an available University ID field under additional identifiers
At our campus, we use student/employee IDs as library cards, so needed to include student/employee numbers in our load.  We had been using this as the user’s primary identifier, and saw no need to change – the exisiting load file included a version number of the user’s card, which we already had that set to load in the barcode field – since this insures that lost cards can’t be used to circulate materials.
Our work on changing authentication took longer than anticipated, since we had to coordinate this process with vacations of key members of our Primo VE team – especially those in our library and out campus’ ITS authentication guru.




Summary of Authentication Changes

• Switched from PeopleSoft to CAS
• Rewrote our load script
• Changed what fields were being loaded from 

the Registrar’s file
• Modified firewall access to accommodate the 

new Primo VE host
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We switched from a PeopleSoft-based authentication to a CAS-based authentication.  This was done to simplify the user experience and unify access to all of the library’s resources.  The experience was in keeping with moving towards a SSO experience, since CAS was already in use for the library’s EZproxy, Blackboard, and other student-facing systems on campus.

We rewrote our load script so we could modify which fields were being loaded from the Registrar’s file – we had some extraneous information that would slow the load speed, and cleaning up the load file improved performance and virtually eliminated unloaded new users that were present in the file.

Because Primo VE requests come from a different location than our classic Primo, we had to modify our firewall access to allow requests to connect.

At this point, we were well into July.  But we were still optimistic that we’d still be live before the start of fall classes.
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Once we got authentication settled, we still needed to set up our OAI harvests, set up Search Profiles, and focus on doing some testing with our Reference people, so we could work with their feedback to sculpt the user experience.




Discovery Import Profiles
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We did need a fair amount of help getting our harvests set up – some of the settings weren’t sticking, and Ex Libris did work with us to resolve those problems, as we encountered them.  We also learned that we needed to specify which Dublin Core field contained the linkback information for each item.  The problems were a little frustrating, and we found it to be quite constructive to have more than one person looking at the settings, especially when we got stuck.

We currently have 3 OAI harvests set up – for our DSpace Repository, our consortial ContentDM instance (for our Digital Horizons consortium), and our ArchivesSpace project, which is still in beta.




Views
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We’ve done a lot of work with our Reference department to determine how to make the student experience more intuitive.

Primo VE makes it a lot easier to manage the experience in a couple of ways.  The Views Screen is a dashboard for managing what is viewed on the screen.  The ones we’ve done the most work with are the 3 highlighted – the Links Menu, the Search Profile Slots, and the Brief Results.  All of these can be reordered and pretty easily modified.

The Search Profile Slots required us to think a little more creatively about how to construct the filters that support the profiles.  One of the most challenging ones has been our Government Documents Slot – which we are still working on tweaking as we get this long-neglected resource cleaned up and better managed.




Changing Labels
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One of the biggest improvements in Primo VE is the ability to look up a label by its current value.  This feature makes modifying labels easier, as you don’t need to know which code the label has, or which table the value is located in.  The label search makes it easier to modify labels so that they match up better with your library’s reference language.  Getting the reference people to agree to a label is definitely more difficult than changing it.  This feature, in my opinion, is the one that makes managing Primo VE feasible for smaller libraries.




Journal Search
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This is the feature that we keep forgetting about.  At NDSU, we have gotten so use to the A to Z list that we keep looking for that, even though it’s been replaced by a tool that does a much better job.  The big sell on this is that one-word journal titles, like Science or Nature, will always be at the top of the results list.




And We’re Live!
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We are currently live with Primo VE, and Ex Libris is in the process of completing their work with getting our statistical information available in the Primo Analytics area.  We had the added stress of coordinating a new website to go live in advance of our Web Developer taking on another position – with our consortium.  We technically made our test instance available to our users because we couldn’t get our stuff properly coordinated with Ex Libris and the September holiday season in Jerusalem.

Even with the extra challenges, we feel like we did alright.  We still have work to do with our Reference people – to try to get our search results more to their liking.  But that will take time and a well-developed feedback loop.  Which is something we keep working on making better.


https://ndsu.primo.exlibrisgroup.com/discovery/search?vid=01ODIN_NDSU:ndsu&lang=en&sortby=rank
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If you are considering a move to Primo VE, the documentation and training materials are available to you, so you can be well-informed.  It is a simpler interface than classic Primo.  There are some limits, and there are some things that are handled differently.

But you can do everything that you need to do, and the migration really is pretty straightforward.  We’re happy with how it’s turned out and look forward to working with our Reference group to make the experience even better.




Questions?
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