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[REVITALIZATION OF AMERICAN CITIES]

Abstract

This thesis project is a detailed architectural study of the measu-

tes of revitalization projects, the tools used to measure success-
" ful projects, the importance of each measure, and how to apply
¢ach measure. The question on how to measure a successful re-
vitalization project was vital for this research and what these
measures do to help make a project successful were influential in
analyzing the important factors that go into a revitalization pro-
ject .

RE-VI-TAL-I-ZA-TION

[Revitalization of Crystal City, TX]

I. Create a vibrant city that has its residents as the core founda-

tion
to make (someone or something) active, healthy 2. Determine what measures can be implemented in order to revi-
energetic again talize this city

3. Analyze and incorporate key elements that help support the
project and bring life back into the city

4. Create a blue print to help start a ripple effect that will-help
revitalize and start to change the city in a positive way




[Revitalization Requirements]

Key elements that can help guide a revitalization project into a
project that creates a ripple effect of positive changes over a
period of time changing a city one step at a time.

Community Involvement

Possible Programs:

-Love Your Block

-Love Your Block is a high-impact service strategy

in which the mayor’s office engages community mem-
bers in revitalizing their neighborhoods one block at a
time. The city provides competitive mini-grants to
community groups to purchase the supplies needed for
their local project and coordinates city government ser-
vices as needed to support the effort.

Shared Vision

Key Elements:

-Significant Purpose

-Clear values

-Picture the future

-How is the project created?
-Strategies to leapfrog forward
-How’s it lived?

-How is it communicated?
-Structural integrity

-Picture the future

nity Involvement

unity-based project builds on the area’s unique values and characteris-
d responds to the specific needs and desires of residents. A revitalizati-
1 project can help a community identify its unique characteristics, such as
natural or man-made features, location, history, climate or economy. Having
residents as a part of the project throughout every stage will help create a
project that will connect and reflect the residents of the city.

d Vision
italization to be successful, all participants, including the public, bu-

"owners, local interest, recreation, service groups, and other levels of
jvernment must share the same project’s vision.

>rships

ships capitalize on the strength of many contributors and make possible

1zation projects that would otherwise be more difficult. Partnerships can
cur between organizations, private companies, community groups, local agen-
es or different levels of government.

S
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| stic Goals and Plan of Action

g realistic goals that are feasible, practical, specific, measurable, and at-
¢ should be addressed during the planning stages of the project. Making
. comprehensive plan of action is implemented will help the flow of the
roject and help strengthen the project goals.

nitted Leadership

who are committed to a revitalization project truly believe that the
't is important and they will show up, follow through, and stick with
e project goals. The more people who are truly committed to a project
¢ greater momentum the project will generate.




[The Research]

I. Clearly define what revitalization is and what it means to an architectural pro-
ject.

. Find what measures are used to quantify a successful project.

How were the measures applied to a project?

What strategies can be used to set up a successful revitalization project?

How can one find the tools to measure a revitalization project?

What goals are predominate in past projects and did they work?

Analyze the outcome of past revitalization projects.

What are some programs that helped make the project a success?
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[Applying the Research]

The case study analysis uncovered an array of information that I was not
used to examining. The problem with examining a revitalization project
is that it all happens over a long period of time and some of the measures
are what is hoped to be achieved and not something that can be immedia-
tely quantified. The idea is to implement stages of revitalization that will
continue to gradually impact a city over a period of time. Each case
study presented new measures and ideas that [ will carry into my own in-
vestigation on what measures truly make a revitalization project a su-
ccess.

ytudies]

town Detroit, Michigan
ntown Ripon, Wisconsin
owntown Auburn, Indiana

italization measures was the primary focus of all my case studies: Downtown

etroit, City of Ripon WI, and Auburn IN. Measures differed in all of the case
studies, some focused on the community, some on the historical aspects, and
some on the city as a whole. All of the case studies had a revitalization plan that
was over a long period of time, and measures were used throughout different
stages of the projects. I noticed that some case studies used similar revitalization
measures but for the most part each project had specific measures that assessed
the success of the project.

ysis of Research]

talization projects differ from typical architecture projects, thus my case study
lysis informed and educated me in learning what exactly revitalization is and

‘what measure are used to determine a projects success. The information I found

useful in the case studies dealt with different measures used, what types of measures
were implied, and what the process of revitalization was.

Throughout the investigation of revitalization I found that one of the main factors
that all projects stressed was the involvement of the community. Whether the
community was helping build, design, or taking surveys there was a clear understan-
ding that every revitalization project should have the community as its core. This
further helped me understand that you cannot revitalize a city that does not have its
people as its core, and this is one of the most important attributes in analyzing whet-
her or not a revitalization project is a success or not.




[Research]

Life and Death of Great American Cities Identifying the root of the problem
In this book, Jane Jacobs focuses on the problems with American city plan- '
ning strategies and how the revitalization or rebuild of cities in the twentieth
century has been unsuccessful. Jacobs analyzes how revitalization projects
have accomplished little to help eliminate slums or help suppress a city from
decaying. Jacobs breaks down what contributes to a successful neighborhood
through the use of sidewalks, city streets, parks, and neighborhoods.

Jacobs continues to analyze all factors that contribute to the decay of cities
including what do all the city’s parks, streets, and neighborhoods have to
offer to the community. Looking at how children use the parks, and if streets
and sidewalks cater to the needs of the user in a safe and positive way are
also examined.

Provide a strategic plan of revitalization

Another factor that Jacobs stresses is the meaning of different ages and
shapes in neighborhood buildings and what their uses are. The design, functi-
onality, and cost are all important factors that give an identity to a neighbor-
hood and can also destroy a neighborhood. With having different ages and
types of buildings Jacobs makes the economic correlation between neighbor-
hoods, people, and cost of living all of which are factors that help or hinder
a city.

N S

Identify measures that will prove a successful project

Jacobs criticizes how city planning has gone about revitalizing cities that are
considered to be slums. The problem that Jacobs sees is that city planners are
not seeking to solve the root of the problem but rather cloud the problem by
tearing down and rebuilding cities. People are the heart and soul of a city
and that is where the rebuild should start. If you want to have a successful
neighborhood you have to have people that want to be there. City planners
have to do a better job in understanding what makes a successful and an
unsuccessful city. Successful factors should then be implemented and unsu-
ccessful factors should be discouraged.

Constantly involve the community throughout the project

Although Jacobs does not provide a blue print, on what makes a revitalizati-
on project a success, she does provide useful criticism that helps address
what factors contribute to successful cities. This book has helped me under-
stand why American cities have become slums and how to go about revitali-
zing cities to make them great once again.

~

Jacobs’s insight in her book shines light on a dark area that has recently been
a big topic in architecture. Cities all over the United States are taking drastic
measures to bring life back into a once beautiful city. The difference comes
from learning from past mistakes that have been architecturally made. De-
signers need to take into account various information not just from the cur-
rent state but the past state as well.

Understand and implement changes that will take place over a long period of time

Designing cities for all the wrong reasons will not help revitalize a city and
Jacobs does a good job explaining that there need to be a clear thought about
what the real problem is and how to go about fixing that problem. Simply de-
signing a building does not solve the problem it merely covers it up for a
while and then reveals its true nature when the root problem takes over.




Case Studies Program Elements: g

Detriot, Michigan

Distinguished Characteristics: Detroit has gone through

many changes throughout its history that have reshaped \
what this great city looks like. Detroit started out as a fur

trading post, that moved the city into a transportation hub,
and then there was the rise and fall of industry and commer-
ce, and in 1910 Detroit created an assembly line that forever
changed this great city. Detroit has long suffered from
hardships that have left this city in a deplorable state. Great
American cities such as Detroit have long yearned for a re-
vitalization that would bring life back into its cities scene-

ry.

Putblic: Green Spaces

Bike Share

| Community Involvement
nnections

Detroit now looks to add a new change by revitalizing its Environment
great city using a term called “The Power of Ten Fra- 4
mework”. According to PPS (2014), The Power of 10 fra- A
mework suggests that a great city needs at least ten great
districts, each with at least ten great places, which in turn Retail, New Businesses
each have at least ten things to do. Great public spaces pro-
duce an energy and enthusiasm that spills over into surroun-
ding arecas. By being conscious of this and planning for it
from the start, Placemakers can speed up the process of re-
vitalization by making sure that the key places within their
district complement each other and great a major regional creation
destination.

Transportation

Case Study Takaways:

Culture, Housing
Detroit’s revitalization project is a useful structural
guideline on how to begin, implement, and apply useful Networks
measures that will help revitalize a city. The goals and
strategies being used provide a look at what it takes to
make a revitalization project on a large scale a success.
Implementing plans for the current, five, ten, and twenty alth, Safety
years of revitalization creates a master plan that has
clear and concise outlook at what exactly Detroit wants i Edﬁcation
to achieve.

Unfortunately, we cannot see the revitalization plans
happen in an instance but we have to set parameters and
guidelines to help push the project in a positive directi-
on. Revitalization happens over time and this project Streets for Pecople
does a good job laying out important programs that will
help Detroit re-establish itself again as a great city that
keeps and brings people in.

Services




Detroit, Michigan

Studies and Implimentations

1
J

DEVELOPMENT TYPES
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ﬁ]‘ SAMPLE LIFESTYLE ILLUSTRATIONS FOR
LIVE+MAKE NEIGHBORHOODS

“Make unique
neighborhoods. Some of

the world’s best cities are
known for their unique,
walk-able neighborhoods/
districts that connect to each
other via rail, bus, bike etc.”

Antonio, Planning Cluster
Meetings, 1/27/2011
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[LAND USE TYPOLOGY MAP : LIVE+MAKE

SAMPLE LIFESTYLE DIAGRAM FOR
LIVE+MAKE NEIGHBORHOODS

The adjacent illustration explains
how each neighborhood

type lays out a series of
implementation actions
necessary to achieve its land

use vision. The implementation
actions are organized around
quality of elements prioritized
for that typology. A range of
appropriate development types
for each neighborhood type is
also included to ensure that new
development supports the larger
neighborhood vision.

“I imagine [the] Detroit
that amazed me when
I was a child in the
‘708! The well-kept
neighborhoods and
businesses. The
Downtown area full of
shopping and tourists.”

Eva, Town Hall Meeting,
1/29/2011
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|( s 1 The St-year land use scenario refleces the long-term
S i vision for a city of diverse

neighborboods, employment districts, and productive

landseapes

50-YEAR LAND USE SCENARIO

CREATE DENSE, WALKABLE,
MIXED-USE NEIGHBORHOODS

URBAN MIXED-USE NEIGHBORHOODS seek to
leverage employment districts to create higher-
density, mixed-use residential communities.
Growth in these areas builds on the economic
engine of medical centers, universities, industry,
and corporations to catalyze future residential,
retail, and economic development. These areas
include the Central Business District, Midtown,
New Center, and the McNichols corridor. The
character of these districts is shaped by the major
cultural and institutional assets within them,
including high-quality parks and public spaces,
museums, theaters, stadiums, and schools. Urban
Mixed-Use districts are the hubs of a regional

URBAN MIXED-USE
LAND USETYPOLOGIES

transit network that can connect the city to
the larger region, state, and Detroit Metropolitan
airport.

Future open space networks in Detroit include
both larger landscape typologies and
landscape development types integrated within
neighborhoods. Landscape tvpologies

each include a vaniety of difTerent kinds of
landscape development types




Case Study II

Ripon, Wisconsin

Distinguishing Characteristics:

Named after the cathedral city of Ripon, Yorkshire, this city is a
family-oriented community that offers the convenience of living
near a metropolitan area. A revitalization plan was put into action
in 1988 to implement plans such as creating a downtown tax incre-
ment financing district, business improvement district, and main
street organization. This implementation has helped improve the
economic vitality, physical condition, and has established a solid
retail and service base with the historical core intact.

According to Vandewalle & Associates Inc. (2007) “The purpose of
this Plan is to build on the existing foundation and provide strate-
gies and recommendations that will bring Ripon’s downtown to a
higher level of strength and vitality without compromising its cur-
rent success or its historic character”. At the center of the project
is Watson Street which is the “Main Street” style retail area that is
filled with shops, restaurants, and historic buildings.

Case Study Takeaways:

Through the process of applying these primary strategies to the
downtown key areas and connections were identified. These keys
hold potential for future enhancement and redevelopment that can
make a revitalization project a success. Keeping the historic core of
the city is a key element in revitalizing this city and it gives the pro-
ject more validity.

This project was guided by a vision that articulated the community’s
aspirations on what the current downtown area is and what it should
become. The strategies used to implement the revitalization plans
where cohesive and clear from the beginning, which in turn paved
the way for a successful project.

Project Elements

N

A place of ideas and entrepren-
eurship

ablish a niche housing oppor-
itieS . T

downtown

Enhance downtown places

e Development of a Mi-

d-Use Project at the North
End of the Downtown (Brewery |
Creek Project) A

Community involvement
reation

Transportation

A shopping, dining, enter-

. _fainment, and recreation de-

stination

Create connections between
downtown focal points

erage areas of opportunities
to expand and support the

Create a local Foods themed
visitor center and retail shop

elope networks

Health and safety

Ed.':uc‘ation

Create green spaces
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Case Study and Typological Research Study

Revitalization projects differ from typical architecture projects, thus
my case study analysis informed and educated me in learning what
exactly revitalization is and what measure are used to determine a
projects success. The information I found useful in the case studies
dealt with different measures used, what types of measures were im-
plied, and what the process of revitalization was.

Revitalization measures was the primary focus of all my case studi-
es: Downtown Detroit, City of Ripon WI, and Auburn IN. Measures
differed in all of the case studies, some focused on the community,
some on the historical aspects, and some on the city as a whole. All
of the case studies had a revitalization plan that was over a long
period of time, and measures were used throughout different stages
of the projects. I noticed that some case studies used similar revita-
lization measures but for the most part each project had specific me-
asures that assessed the success of the project.

Throughout the investigation of revitalization I found that one of the
main factors that all projects stressed was the involvement of the
community. Whether the community was helping build, design, or
taking surveys there was a clear understanding that every revitaliza-
tion project should have the community as its core. This further
helped me understand that you cannot revitalize a city that does not
have its people as its core, and this is one of the most important at-
tributes in analyzing whether or not a revitalization project is a su-
ccess or not.

The case study analysis uncovered an array of information that I was
not used to examining. The problem with examining a revitalization
project is that it all happens over a long period of time and some of
the measures are what is hoped to be achieved and not something
that can be immediately quantified. The idea is to implement stages
of revitalization that will continue to gradually impact a city over a
period of time. Each case study presented new measures and ideas
that I will carry into my own investigation on what measures truly
make a revitalization project a success.

Major Project Elements

ysing the state of con-
cted and natural surroun-

' Numetrous events and cultural

activities that define the social
composition of daily life

es to facilitate material, ser-
, and entertainment needs

Quality dwelling options that
provide shelter and safety for all
residents

elop continuing education

rams to focus job training

und emerging local econo-
mies

Develop programs that prioritize
hiring of Crystal City residents

ate systems to coordinate
mmunity based, institutional
and public safety networks.

gm Revitalizing the city using effe-

e

4

ctive recycling methods

italize the city in order to
¢ a healthy city

’ % Revitalize the city using sustai-

nable practices.

ability to effectively connect
forms of transportation

Places to accommodate physical
activity and social interaction




Revitalization Measures

Measures

N

This project explores how to revitalize cities that are
rich in historical culture and heritage and how we
can measure the success of a revitalization project.
Revitalizing a city through architecture,community
involvement, and the use of innovative design strate-
gies will be the basis of this project, these strategies
will then give guidelines on what makes a revitaliza-
tion project a success. Examining how cities have
dealt with revitalization through case studies that
have successfully revitalized a city and what types
of measures are used to call a project a success will
be a key in examining and solving how to revitalize BLIC SAFETY j B
an American city.

E * RECYCLED MATERIALS
Taking a look at what types of measure are currently
being used and how they are being visually displayed
and recorded will also be a major key in this thesis.
Models, charts, and other programs that will help ge- * DOWNTOWN ECONOMICS
nerate a measuring tool for revitalization will also

“ HISTORIC PERSERVATION

* COMMUNITY INVOLVEMENT

* MATERIAL REUSE/RE-
CYCLING

be explored and tested. *« ECONOMIC GROWTH
RATE
TALITY I
© < PROMOTION OF LIFE
Measures Takeaway
Each measure is a tool to use to plan and implement a success- * AGRICULTURE PRODU-
ful revitalization project. Every measure is a helpful indicator CTIVITY

to quantify and analyze a project. These measures do not ne- « RESILIENCE
cessarily apply to each revitalization project, each project spe-
cific to a city has its own set measures that would help a revi-
talization project. These measures are intended to help create a

blue print for a city and do not mean each measure must be at- PLOYMENT RATE INCRE-

tained in order to have a successful revitalization project.

. ITI.\:ICREASE IN GREEN SPACES

« RETAIL DEVELOPMENT

* DOWNTOWN HOUSING IN-
DICATORS




Site Selection Site Map

Crystal City, TX was choosen for my thesis revitalization project because
it is where my family and I are origanally from. This site is dear to my
heart and has the potential to once again be a beautiful city that truly
shows all it has to offer. Seeing how vacant boarded up store fronts and
abandoned buildings make up much of Crystal’s downtown leaves the im-
pression that no one cares anymore. There needs to be a change and that
will only happen if there is a community collaboration with the city to re-
vitalize this great city.

Attributes e Potential

S city has a lot to offer and the passionate people of this

Connection to Nature: Crystal City’s connection with the environment
ommunity have long yearned for a change that will positi-

has huge potential with parks, rivers, and outdoor activities that range
from fishing, biking, hunting, and general recreation. There is a strong
connection between the city and its production of crops which include:

vely transform their city into a once again prosperous city.
There are opportunities for this city to help excel itself in
the areas of economy, landscaping, education, workforce,
government, recreation, retail, infrastructure and overall
connectivity of the city.

Spinach
Onion

Carrots

Cabbage
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Typological Research

Typology: Revitalization

Crystal City is a more than just a city; it is a community of networks and
connections that have a rich history and culture. This city is in a state of
abandonment and that reflects negatively on the people that live and work
here. Revitalizing this city can make it once again a healthy, aesthetic, edu-
cational, economical, and flourishing city that has the people of this city
proud to say that they live here. Every action that takes place in revitalizing
this city will have a ripple effect that will carry throughout the project. This
city is filled with hardworking, proud, and very community oriented people
that, with the right vison, would come together to rebuild their city. Bringing
life back into the downtown area and connecting various amenities to the
downtown area will make this city not only mesh but also seem more of a co-
hesive community oriented city.

Research

The life and death of a city is determinate on what amenities and ties does
each project has to offer back to the community. Simply tearing down a cities
downtown to replace it with modern and aesthetic buildings will not suffice.
The revitalization of Crystal City’s downtown needs to incorporate useable
existing buildings, the use of renewable resources, sustainable designs, pro-
grams that tie downtown to its inhabatatants, and getting the community invol-
ved on all levels. There are many factors that contribute to the decay of Ameri-
can cities that range from economic decline, natural disasters, lack of
community involvement, crime, lack of funding, and lack of government assis-
tance. Regardless of the factors, the vision for a revitalization project needs to
be clear and should start with community involvement. A revitalization project
does not happen in an instance, it happens over a long period of time and there
should be a gradual increase in every aspect of revitalization. The biggest
factor should be to continue to involve the community on all levels and throug-
hout the entire project to ensure that the revitalization project is something
that reflects the people of the city and not the designers or contractors. With
all this in mind, it is important to take special precautions when deciding the
overall vison and direction of each revitalization project. Being able to measu-
re and quantify whether or not a revitalization project is or is not a success
and what measures are used will be the biggest challenge of a project.

Priorities

Making surc there are stages of revitalization

Looking at revitalization measures

What makes a successful revitalization project

Impact:
What measures are used in a revitalization project and
how can they be quantified.
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