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OWNERS/INVESTORS

THE OPERATION OF THE BUILDING WILL RESULT IN A 
RETURN ON INVESTMENT

THE NET-ZERO SYSTEMS OF THE BUILDING WILL CUT 
ENERGY COSTS SIGNIFICANTLY, RESULTING IN MAJOR 
ANNUAL SAVINGS

GOVERNMENT/INSTITUTIONS

THE EXPANSIVE ACCESS TO GREEN SPACE IN THE 
BUILDING AIDS RESIDENT’S OVERALL WELLBEING

THE AVAILABILITY OF AFFORDABLE HOUSING WILL 
HELP RELIEVE HOMELESS SHELTERS AND OTHER 
HOUSING SERVICES

THE INCREASE IN PROPERTY VALUE WILL RESULT IN A 
LARGE INCREASE IN TAX REVENUE EVERY YEAR

LOCAL BUSINESSES

THE SIGNIFICANT SIZE OF THE BUILDING WILL 
REQUIRE MANY TRADESPEOPLE AND 

CONSTRUCTION CREWS IN THE COMMUNITY

THE INCREASE IN DENSITY IN THE NEIGHBORHOOD 
WILL REQUIRE OTHER BUSINESSES TO HIRE 

ADDITIONAL POSITIONS

RESIDENTS OF THE BUILDING WILL LIKELY BECOME 
PATRONS OF NEARBY BUSINESSES, AND WILL SPEND 
MORE DUE TO INCREASED DISCRETIONARY INCOME

LIVE/WORK UNITS, A CO-KITCHEN AND RESTAURANT, 
AND CO-CREATIVE STUDIOS ALLOW RESIDENTS TO 

EXPAND THEIR SMALL BUSINESSES 

SURROUNDING BUSINESSES WILL EXPERIENCE 
INCREASED VALUE AND TRAFFIC BECAUSE OF A 

NEIGHBORING PUBLIC PLAZA AND GREEN SPACE

COMMUNITY

THE PUBLIC PASEO WILL ALLOW MEMBERS OF THE 
COMMUNITY TO ACCESS GREEN SPACE AND 
INCREASE THEIR WELLBEING

THE PUBLIC PASEO AND ENTREPRENEURIAL SPIRIT OF 
THE BUILDING WILL ATTRIBUTE TO THE IDENTITY OF 
THE UNDERDEVLOPED SOUTH PARK NEIGHBORHOOD

BUILDING STAFF

CONSTRUCTION OF THE BUILDING WILL PRODUCE 
JOBS FOR DESIGN, PLANNING, AND MANAGEMENT 
OF THE PROJECT

MAINTENANCE AND UPKEEP OF NET-ZERO SYSTEMS, 
RESIDENTIAL UNITS, AND GREEN SPACE WILL 
REQUIRE MANY ON-SITE JOBS

BUILDING STAFF HAVE ACCESS TO THE TRAINING 
AND DEVELOPMENT SERVICES TO ENSURE THEY HAVE 
REQUIRED SKILLS OR KNOWLEDGE

RESIDENTS

IMPROVED AIR QUALITY FROM PROPER VENTILATION 
AND FORMALDEHYDE-FREE MATERIALS

ROOF AND FACADE PHOTOVOLTAIC PANELS PROVIDE 
100% OF ELECRICITY NEEDS

A LARGE GREEN COURTYARD AND SMALL GREEN 
LOUNGE SPACES ALLOW RESIDENTS TO CONNECT 

WITH NATURE

60% OF RESIDENTIAL UNITS ARE DESIGNATED FOR 
MULTIPLE AFFORDABLE HOUSING BRACKETS

RESIDENTS ARE ABLE TO STAY IN THEIR HOUSING DUE 
TO AFFORDABLE RATES

RESIDENTS HAVE ACCESS TO JOB TRAINING SERVICES 
ON-SITE ALONG WITH JOB OPPORTUNITIES WITHIN 

THE BUILDING

RESIDENTS ARE LIKELY TO CONNECT WITHIN 
COMMUNITY AREAS, CO-WORKING SPACES, AND 

OPEN GREEN SPACE

RESIDENTS ARE REMOVED FROM THE STREET, HAVE 
THEIR UNITS SECURED FROM OUTSIDE THREATS, AND  

ARE NEIGHBORS WITH A MAJOR HOSPITAL

ON-SITE JOB OPPORTUNITIES, TRAINING, AND 
SOCIAL SERVICES ASSIST RESIDENTS ADVANCE IN, 

MAINTAIN OR FIND JOBS

A MAJOR PUBLIC TRANSIT HUB IS LOCATED NEXT 
DOOR AT THE DIGINITY HEALTH HOSPITAL 

DESIGN RESPONSE
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INCREASED WELLBEING DUE TO ACCESS TO GREEN SPACE

INCREASED WELLBEING DUE TO HEALTHIER INTERIOR CONDITIONS

IN
CREASED PROFITS FROM BUILDIN

G REVENUE

DECREASED LONG-TERM COSTS DUE TO NET-ZERO BUILDING

DECREASED ANNUAL UTILITY COSTS DUE TO NET-ZERO SYSTEMS

DECREASED HOUSING INSTABILITY DUE TO ADDITIONAL AFFORDABLE UNITS
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INCREASED DISCRETIONARY INCOME DUE TO HOUSING BURDEN RELIEF

The additional, annually recurring impacts 
of building 100 apartments in a typical 

family tax credit development include 30 
local jobs.19

The National Association of Home Builders 
(NAHB) estimates that every 100 typical tax 
credit apartments generate approximately 
$7.9 million in local income and $827,000 in 

taxes within one year. On an annually 
recurring basis, the same development 

produces $2.4 million in local income and 
$441,000 in taxes.19

Startups, particularly high-potential ones, are 
responsible for nearly all net job growth, 

experience growth rates substantially higher 
than other firms, and have a fundamental 

impact on overall economic productivity in 
our economy.20

Homes that are adjacent to naturalistic parks 
and open spaces are valued at 8-20% higher 

than comparable properties.21 Numerous 
studies show that affordable housing has a 

neutral or positive effect on surrounding 
property values – more likely beneficial when 

it is attractively designed, well maintained, 
replacing blighted properties and located in 

strong, mixed-use communities.22

The estimated one-year local impacts of 
building 100 apartments in a typical family 

tax credit development include 122 local 
jobs.19

If multifamily units were brought up to the 
energy-efficient standards of the rest of the 

housing stock, utility costs per unit could 
decline by $400–600 per year.1

Children of families that have missed a rent 
payment in the last year are more likely to be 

in poor health and are at higher risk of 
developmental delays than their stably 

housed peers. Mothers in these families 
suffer as well – having higher incidence of 

depression and poor health.12

Roughly 42 percent of those who lost a job in 
the two years prior to being interviewed also 
experienced a forced move. We now report 

evidence suggesting that housing loss 
regularly leads to job loss.13

When properly designed and cared for, public 
spaces bring communities together, provide 

meeting places and foster social ties of a kind 
that have been disappearing in many urban 

areas.14

Residents who are more attached to their 
community create higher levels of social 

cohesion and social control, express less fear 
of crime, and contribute to the vitality of the 

neighborhood.15 Public housing buildings with 
greater amounts of vegetation had 52% fewer 
total crimes, 48% fewer property crimes, and 
56% fewer violent crimes than buildings with 

low amounts of vegetation.16

Living in communities with high quality 
public transportation, or in 
well-designed and walkable 

transit-oriented developments, can 
lead to a range of health benefits. 

These include: reduced vehicle crash 
injuries, reduced exposure to pollution, 

increased physical activity, improved 
mental health, reduced financial 
burdens and increased access to 

essential goods and services18

The first positive of on-site services is the 
ability of families to find the services they 
need close to where they live. This allows 

developers to deliver the whole mission of 
affordable housing: provide a platform on 
which their residents can build a stable, 

healthy and independent future.17

When comparing low-income families with 
children living in affordable housing to their 

severely cost-burdened peers, the affordably 
housed group had nearly twice the amount 
left over to spend on necessities. In 2011, 

those affordably housed families spent nearly 
five times as much on health care, a third 

more on food, and twice as much on 
retirement savings.1

Increased general, respiratory, and mental 
health were reported following warmth and 
energy efficiency improvements, as well as 
reduced heating costs, less time off from 
school or work, and increased use of the 

home for studying and leisure.11

  A study in urban public housing 
found that the presence of well managed 
vegetation was very important feature in 
promoting the development of social ties 

within urban public housing.2

  Green spaces are linked to an 
increase in physical activity frequency, and a 
lower likelihood of being overweight or obese.3

  Research has found that city 
residents who live adjacent to green space 

have lower levels of illness and disease than 
other people of similar income levels.4

  Individuals experience a greater 
degree of restorative experience and lower 

stress levels with greater duration and 
frequency of visits to green spaces.5

  Dementia patients who have 
access to gardens are less likely to display 
aggression or experience injuries 6, while 

another study found that children ages 7-12 
diagnosed with ADHD concentrate better after 

exposure to green space.7

  Studies connect urban park use to 
decreased stress levels and improved moods. 
In one study, the longer participants stayed in 

a park, the less stress they exhibited.8 The 
experience of nature helps to restore the mind 

from the mental fatigue of work or studies, 
contributing to improved work performance 

and satisfaction.9

       In studies of lower income 
households the greenness of a young 

person’s home or window views positively 
impacted cognitive functioning, ability to 

concentrate, and self-discipline.10
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BENEFITS OF GREEN SPACE
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LEARNING

During the construction of affordable housing 
— or any kind of housing, for that matter — 

the local economy benefits directly from the 
funds spent on materials, labor, and the like. If 
the builder is purchasing windows and doors 

from a local supplier, the supplier may have to 
spend money on materials and hire additional 

help to complete the order – examples of 
indirect effects.24

The International Trade Union Confederation 
commissioned a study in 2012, which 

forecast that investments of 2 per cent of 
Gross Domestic Product (GDP) in the green 

economy over a five-year period in developed 
countries such as the USA, could create 28 

million jobs over five years.25 

Partnerships between public housing 
agencies and human services providers 

that offer relevant and accessible 
counseling, assistance with parenting 
skills and health and other supportive 
services is a sound model for helping 
move residents from dependence to 

independence, according to the brief.26

A study from the The National Association of 
Home Builders, “Building 100 affordable rental 
homes generates $11.7 million in local income, 
$2.2 million in taxes and other revenue for local 
governments, and 161 local jobs in the first year 

alone.” This increased revenue may mean 
improved infrastructure, more green space, and 

other elements of healthy cities that keep its 
residents healthy and safe.29

Affordable housing also reduces social service 
costs by providing targeted health and social 
services and helps end the cycle of poverty. 

Services for low-income families may include 
adult education, financial literacy programs, 

health and wellness programs, child care, and 
after-school programs. Additionally, permanent 
supportive housing for the chronically homeless 
produces significant savings on the healthcare 

and public safety systems.28

Stable housing for homeless patients, especially 
those with mental illness and/or people fleeing 

domestic violence, can reduce Emergency 
Department visits and hospitalizations. Stable 
housing also can improve the management of 
chronic medical conditions. Children are more 
likely to meet developmental milestones when 

raised in stable and healthy housing in which they 
are not exposed to lead, mold, vermin, or other 

threats. Children spend more time in school when 
they spend less time in hospitals or in Emergency 
Departments. They also learn more when stable 

housing allows for classroom continuity.27

This report finds that a minimal upfront 
investment of about two percent of 

construction costs typically yields life cycle 
savings of over ten times the initial 

investment. The financial benefits of green 
buildings include lower energy, waste disposal, 

and water costs, lower environmental and 
emissions costs, lower operations and 
maintenance costs, and savings from 
increased productivity and health.31

From Washington to San Francisco, municipal 
leaders are facing increased pressure to 

provide affordable housing. Using a 
combination of government subsidies, tax 

credits and zoning changes, they are 
encouraging developers to incorporate 

affordable units into mixed-use projects.30

A study in urban public housing found that 
the presence of well managed vegetation was 

very important feature in promoting the 
development of social ties within urban public 

housing.2 Green spaces are linked to an 
increase in physical activity frequency, and a 

lower likelihood of being overweight or 
obese.3

Since the 1980s, public spaces of all forms 
have witnessed a renaissance in that they 

have increasingly become a key component of 
many regeneration and development 

schemes worldwide, with far-reaching 
impacts on how the resulting places are 

perceived and used.23

LOCAL 
BUSINESSES

COMMUNITYOWNERS &
INVESTORS

BUILDING
STAFF

GOVERNMENT &
INSTITUTIONS

RESIDENTS

DEVELOPMENT

DESIGN IMPACT

SITE

BUILDING
LOBBY

PUBLIC PASEO
BUILDING LOBBY

34 PUBLIC PASEO
LIVING UNITS

BUILDING MANAGER & 
SOCIAL SERVICE OFFICES

RESIDENTIAL TOWER 1 
(104 UNITS)

RESIDENTIAL TOWER 2
(102 UNITS)

RESIDENTIAL TOWER 3
(55 UNITS)

RESIDENTIAL TOWER 4 
(18 UNITS)

RESIDENTIAL 
UNITS (36)

RESIDENT GREENHOUSE
AND GARDEN

RESIDENT
COURTYARD

RESIDENTIAL
UNITS (20)

RESIDENTIAL FITNESS
AND FLEX SPACE

7 LEVEL PARKING GARAGE 
(363 STALLS)

LIVE/WORK
UNITS (14)

CO-KITCHEN &
RESTAURANT

CO-WORKING
CREATIVE STUDIO

LOCAL CAFE
& BAKERY

BUILDING PROGRAM

CONSTRUCTION
$123,886,797

CONTINGENCY 
$10,461,994

LAND COSTS
$13,824,773

FINANCING
$7,540,936

PERMITS & FEES
$6,863,712

CONSULTANTS
$8,466,383

TOTAL DEVELOPMENT
$171,044,595

YEAR 25 OF BUILDING OPERATION

INVESTORS RETURN
$2,418,524

OWNER FEE
$165,305

RESIDENT EQUITY FUND
$3,875,743

VACANCY LOSS
$729,159

TOTAL GROSS INCOME
$14,583,184

ADMINISTRATIVE
$2,111,612

MAINTENANCE 
$334,627

OPERATING COSTS
$346,166

TAXES & INSURANCE
$1,071,809

DEBT SERVICE
$3,530,237

27%

1% 17%
24%

7%

15%
2%

2%

5%

73%

6%
8%

4%

4%

5%

The architect-developer role combines the traditional roles of real estate developer and architect into one, allowing 
designers to balance project goals in an ethical way, and to explore unique projects that normally would not be 
pursued. The architect has an ethical commitment to the greater good of the public, allowing the project to create 
value in ways a traditional developer may not. Project finances were balanced with affordable housing rates, design 
decisions, and resident equity. Affordable housing often limits resident’s ability to invest in their housing and lives, and 
while assisting those in need, it still is tied to the market-value of units. The Maslo creates a new model to assist 
residents with building equity, developing ownership skills, and stabilizing the community. The Resident Equity Fund 
places a focus on the use-value of residential units, maintaining value within the walls rather than with its market price. 
Percentages of rent are placed into a savings account for each household to build equity, along with annual profit 
dividends from the entire housing development. Residents are responsible for community duties and participation to 
qualify for the program, creating a community that has pride and ownership of their surroundings, while building equity 
for each resident.

The Maslo is a mixed-use commercial housing development in Los Angeles, California. The 
goal of this development is to provide residents and the community with a healthy, safe, 
supportive, and equitable environment that allows everyone to reach their fullest potential. 
The building includes multiple housing options such as live/work, terrace-level, ultra-urban, 
and traditional units for residents to choose from to match their lifestyle. These unit types 
are located within four main towers situated around a central landscaped courtyard, 
offering an expansive green space to residents. The towers vary in heights, referencing the 
proportions of the surrounding context and are covered by expressive, translucent, 
photovoltaic panels that assist in shading and control of natural light. An existing alleyway 
on-site was created into a public paseo that bisects the lot, inviting pedestrians into the 
community and creating an active public space during the day or night. A co-kitchen and 
restaurant, co-working creative studio, café and bakery, and green areas make this public 
space a vibrant and diverse addition to the street. The Maslo responds to the South Park 
neighborhood’s existing fabric, while creating a sustainable and equitable dialogue for the 
community to follow into the future.

Traditional developments typically use Return on Investment (ROI) as the standard when evaluating projects and their 
worth. They run the numbers and determine if the project will end up returning a profit on their monetary investment. 
By shifting away from Return on Investment, and introducing Social Return on Investment (SROI), all stakeholders of a 
project benefit in much more meaningful ways than financially. This framework represents a holistic view on a 
development and the way it impacts its community, fellow businesses, the government, and its investors. By viewing 
The Maslo development from this angle, we can see the significant widespread impact it would have on many 
stakeholders involved. Many of these benefits are difficult to put a price tag on, which is the reason they are 
overlooked. The Maslo provides a basic need for the community while empowering others around it, making its Social 
Return on Investment worth every penny.

The Maslo also does not take away from its environment by generating 100% of its required energy on-site. A variety of strategies have 
been implemented to achieve the energy needed, but photovoltaic panels are the most prevalent, taking advantage of Los Angeles’ 
sunny climate. Solar thermal panels line open-air circulation spaces to ease the energy load and provide hot water to residents. A 
ground-source heat pump will assist HVAC units in heating/cooling air for each resident unit. Multiple green spaces throughout the 
development keep the building cool during the hot summer months, and a vegetable garden is available for residents to grow their own 
food. This combination allows the building to operate without energy needed from the power grid and provides residents with a clean 
and healthy environment to call home.


